Job & Person Profile re Project Manager 
Job Title 
Project Manager - Cork
Employed by
Irish Hospice Foundation (IHF) through the Hospice Friendly Hospitals (HFH) Programme for 24 months.
Reporting to 
Manager of HFH Programme and working closely with the Chair of the Project Board, the Chairs of End-of-Life Care Standing Committees and Network Convenor, the Operations Manager of the HFH Programme and the Manager of the Primary Care Palliative Care Programme of the IHF.
Base
The project office will be based in one of the health facilities participating in the project 


Job Purpose
· To develop and manage a pathfinder project whose purpose is to enable more people die in or closer to their homes and to reduce the numbers of people dying in acute hospitals.
· To facilitate the development of a network of care providers in home, hospice and hospital environments – including nursing homes.

· To support the work of acute and community hospitals in Cork city and county who are already working to become hospice friendly hospitals

Duties include
Project Development & Management
1. To develop and manage a pathfinder project whose purpose is to enable more people die in or closer to their homes and to reduce the numbers of people dying in acute hospitals in Cork city and county.
2. To assist in the establishment of a Project Board to oversee and guide the development of the project which will be chaired by a significant individual who is independent of service providers and representative of the wider public interest.
3. To lead a process which will identify and address the wide range of organisational, systems, resource, staffing, skills, facilities and other issues which individually and collectively can prevent people dying in or closer to their homes and which, if addressed, have the potential to reduce the levels of inappropriate admissions to and deaths in acute hospitals. 

4. To promote the development of systems to identify and facilitate, to the greatest extent possible, the preferred place of care for patients at end-of-life and, in this regard, to promote effective communication and teamwork between providers of home, hospice and hospital based services.

5. To facilitate the development of a network of care providers in home, hospice and hospital environments – including nursing homes – which will also act as a reference group for the development of the project.

6. In consultation with the manager of the HFH Programme to liaise with the HSE’s Regional Director of Operations, the Area Manager for Cork, the Assistant-National Director for Acute Hospitals, who is also responsible for palliative care, and with the managers of any other similar Pathfinder Projects established in other parts of the country.
Network of End-of-Life Care Providers
7. To identify and engage with all hospice / palliative care and end-of-life care service providers and initiatives in county Cork with a view to facilitating the development of a learning and support network.
8. To work across all locations and care providers to enable staff to (a) recognise their personal and collective responsibility for the quality of care for people who are dying and for the bereaved and (b) continually improve this quality through team effort and collaboration with the network of care providers and input into the training of appropriate members of the network as Champions for Change
9. To promote participation in ongoing auditing, evaluation and review of the quality and organisation of end-of-life care among all service providers.
10. To support the work of the HSE - HFH National Practice Development Coordinator in implementing practice development strategies and processes focused on developing appropriate cultures and contexts for end-of-life care practices.
11. To promote awareness of and, where appropriate, provide support regarding:

· Training of facilitators for awareness and skills courses such as ‘Final Journeys’ (1,23 & 4) and Ethical Framework Study Sessions
· Development of clinical skills 

· The Design and Dignity Grants Scheme

· The wide variety of resources that are available from the Irish Hospice Foundation and through other service providers in the area

· Development of team and leadership skills

Hospice Friendly Hospitals

12. To support hospitals already linked to, or wishing to link to, the HFH Programme in developing their capacity to meet and sustain the Quality Standards for End-of-Life Care in Hospitals in accordance with an End-of-Life Care Development Plan and associated deliverables.
13. To work closely with the chairs and deputy chairs of standing committees, designated members of the senior management team responsible for end-of-life care and representatives of the public interest, to support and strengthen their leadership roles in implementing and monitoring the work plan and to assist them to avail of all support and development opportunities provided through the HFH Programme and the Network of Hospice Friendly Hospitals.

General
14. To prepare three-monthly progress reports for review and use by the Project Board, the National Steering Committee of the HFH Programme and the Primary Care Palliative Care Programme of the IHF .
15. To participate in relevant training courses and team meetings organised through the HFH Programme, the Irish Hospice Foundation and the HSE.
16. To maintain necessary confidentiality relating to the work, and regarding patients, staff and the partnership organisations participating in the Project Board and the Network of End-of-Life Care Providers.
The above list of duties is not exclusive.  The post-holder will be required to undertake such other tasks as may reasonably be expected within the scope and grading of the post, and as may be determined by the person to whom the post-holder reports.

Application

To apply please e-mail a detailed letter explaining your interest and why you believe you are qualified to take on this particular post.  Please also attach a detailed CV.  
E-mail to mervyn.taylor@hospice-foundation.ie
If you would like to have an informal discussion regarding this post, prior to submitting your application, please ring Mervyn Taylor, Manager of the Hospice Friendly Hospitals Programme on 086 8227998.
Closing Date: 5pm 14th May 2011
Person Profile 

	ESSENTIAL
	DESIRABLE

	A qualification in a health related area e.g. nursing, social work, medicine, pastoral care, health service management
	A masters degree (or equivalent)

	At least three years experience of working in a healthcare environment 
	Direct experience of healthcare management

	Enthusiasm for improving services and supports for people who are dying and for the bereaved
	Direct experience of providing or organising end-of-life care related services

	Knowledge of quality assurance and standard setting/audit
	Experience of quality assurance and standard setting/audit

	Experience in project management 
	Experience of leading a change management project and in event management

	Able to demonstrate leadership and to inspire others to perform effectively towards a shared vision
	Leadership experience

Team management experience

Project team management experience

	An understanding of end-of-life issues including communication, integration, ethical and physical environment issues
	

	Committed to, and experience of,  continuous quality improvement in healthcare
	Knowledge/experience/appreciation of Integrated Care Pathways

Experience in reflective practice

	Confident in liaising directly with hospital, hospice & home care service managers 
	Experience of working at senior level with a wide range of statutory & non-statutory service providers

	Ability to engage a wide range of stakeholders including administrative, clinical and support staff, patient groups and community organisations
	Experience in facilitating multi-disciplinary and multi-perspective meetings 



	Innovative and capable of challenging existing ways of thinking
	Experience of coaching or mentoring

	Highly organised, resilient and able to remain calm and focused under pressure 
	Experience of leading successful outcomes in pressurised situations

	Readiness to make decisions and originate action 
	Proven track record of achievement in self-start projects

	Excellent verbal and written communication skills including presentations, report writing and newsletter articles
	Experience of dealing with local and national media

	Skilled in IT applications, including Microsoft Word, Excel, PowerPoint and Outlook
	Skills in Microsoft Project and process mapping.


Contractual issues
This project is for a period of 2 years (24 months).  Contractual and salary issues will be discussed with the successful applicant however the salary level will relate to the CNM3 scale.  The employer will be the Irish Hospice Foundation and expenses will be paid as per IHF rates.  A six-month probationary period will apply and on successful completion of the probationary period six-monthly reviews will be undertaken.
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